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ACADEMIC APPOINTMENTS

Kellogg School of Management, Northwestern University Evanston, IL
Associate Professor of Management and Organizations (without tenure) (2021-present)

Assistant Professor of Management and Organizations (2016-2021)

Donald P. Jacobs Scholar (2016/17)

*Tenure clock extended by four years under approved Northwestern University policy.

EDUCATION

Rotman School of Management, University of Toronto Toronto, ON
PhD, Strategic Management (2016)
= Dissertation: Professions, Organizations, and the Challenges of Change: A Multi-Method Exploration
in the Context of Healthcare Delivery
= Committee: Sarah Kaplan (chair), Anita McGahan, Brian Golden, Nicola Lacetera

Master of Business Administration (2006)
* Top academic standing for Full Time MBA Core; Valedictorian

University of Toronto Toronto, ON
Bachelor of Applied Science - Engineering Science (2004)

RESEARCH INTERESTS

Expert work; organization design; professions and occupations; tasks, roles, and task allocation;
organizational control; healthcare organizations.

PEER-REVIEWED PUBLICATIONS (* Equal authorship,; +Student Co-Author)

[1] *Chown, J., & Inoue, C. (2026). Specialized Roles and Task Allocation in Organizations.
Organization Science, Articles in Advance (link)
= Nominated for the SMS-Research Methods Best Paper Award (2021)
[2] Raval, M. V., Tian, Y., Schifer, W., ... Chown, J., ... Holl, J. L. (2026). Implementation and
Effectiveness of an Enhanced Recovery Protocol for Children Undergoing Surgery: The ENRICH-
US Stepped-Wedge Cluster-Randomized Trial. JAMA Surgery, published online May 13, 2026
(link)
[3] *Chown, J., & Inoue, C. (2025). Peer Influence in the Workplace: The Moderating Role of Task
Structures within Organizations. Administrative Science Quarterly. (link)
= Nominated for the SMS Best Conference Paper Award (2023)
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https://pubsonline.informs.org/doi/abs/10.1287/orsc.2025.20444
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= Nominated for the SMS-Strategic Human Capital Best Paper Award (2023)
Chown, J., Rey-Mclntyre, K., Kim, J., ... Liu, C. (2025). Impact of micro-geography on
communication dynamics in a healthcare environment. BMJ Leader. (link)
+Bajpai, K., Chown, J., Astik, G. & Green, K. (2022). The Relational Aspects of Regulating
Clinical Work: Examining Electronic and In-person Compliance Mechanisms. BMJ Leader. 6: 180-
185. (link)
Chown, J. (2021). The unfolding of control mechanisms inside organizations: Pathways of
customization and transmutation. Administrative Science Quarterly. 66 (3): 711-752. (link)

=  ASQ Best Paper Based on a Dissertation, Runner-Up (2022).
Smith, E. B., Chown, J., & Gaughan, K. (2021). Better in the shadows? Public attention, media
coverage and market reactions to female CEO announcements. Sociological Science. 8: 119-149
(link).
Liu, L., Dehmamy, N., Chown, J., Giles, C. L., and Wang, D. (2021). Understanding the onset of
hot streaks across artistic, cultural, and scientific careers. Nature Communications. 12 (1): 5392.
(link)
Chown, J. (2020). Financial incentives & professionals’ work tasks: The moderating effects of
jurisdictional dominance and prominence. Organization Science. 31(4): 887-908. (link)
*Chown, J. & Liu, C. (2015). Geography and Power in an Organizational Forum: Evidence from
the U.S. Senate Chamber. Strategic Management Journal 36(2): 177-196. (link)

= Best paper proceedings, Academy of Management (2012).

WORKING PAPERS & PAPERS UNDER REVIEW (* Equal authorship, +Student Co-Author)

[11]
[12]
[13]

[14]

[15]
[16]

[17]

+Abisambra, A & Chown, J. The Afterlives of Innovation: The Uneven Decline of Physician-
Directed Pharmaceutical Promotion. (2026). 2nd round R&R at AOM Discoveries.

*Chown, J. & Kaplan, S. (2026). Occupational Gender Composition and Task Segregation in
Professional Work. Under review at Management Science.

Chown, J. Adaptation Without Reassessment: Evaluative Suspension in Organizational Change.

Under review at Organization Science.
Hosseinioun, M., Youn, H., & Chown, J., Balancing Knowledge Expansion and Managerial
Demand Through Shared Knowledge.

* Nominated for Best Conference Paper (3™ place), OMT Division, Academy of Management

(2026).

= Best Paper Proceedings, Academy of Management (2026).
*Chown, J., & Inoue, C. The Portability of Collaborative Experience: Evidence from Emergency
Cardiac Care.
Cooper, R. & Chown, J. When Goals Get Harder: Role Design and the Feasible Paths of Adaptation
in Professional Work.
*Chown, J., Dranove, D., Garthwaite, C., & Keener, J. The opportunities and limitations of
monopsony power in healthcare: Evidence from the United States and Canada. NBER Working
Paper No. 26122. (link)
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https://bmjleader.bmj.com/content/early/2025/01/24/leader-2023-000937
https://bmjleader.bmj.com/content/6/3/180
https://journals.sagepub.com/doi/full/10.1177/0001839220980015
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https://onlinelibrary.wiley.com/doi/full/10.1002/smj.2209
https://www.nber.org/papers/w26122
https://www.nber.org/papers/w26122
https://www.nber.org/papers/w26122

SELECTED WORK IN PROGRESS

. Chown, J. & Kouchaki, M. Physician-pharma financial relationships and political ideology in the
USA

. Chown, J. Firms’ connections to autonomous professionals.

. Zhang, H. & Chown, J. Organizational control and hierarchy in growing firms.

RESEARCH TRANSLATION

. “Finding Your Match ... at the Hospital.” Kellogg Insight, July 2026. Based on Chown & Inoue,
“Specialized Roles and Task Allocation in Organizations,” Organization Science. (link)

. “Our Colleagues’ Decisions May Influence Us More Than We Realize.” Kellogg Insight, April
2025. Based on Chown & Inoue, “Peer Influence in the Workplace,” Administrative Science
Quarterly. (link)

. “What Happens to Communication When Part of a Team Is Relocated?” Kellogg Insight, February
2025. Based on Chown et al. “Impact of micro-geography on communication dynamics in a
healthcare environment,” BMJ Leader. (link)

. “One Way to Create Better Workplace Incentives and Protocols: Codesign Them with Your
Employees.” Kellogg Insight, November 2020. Based on Chown, “The Unfolding of Control
Mechanisms Inside Organizations,” Administrative Science Quarterly. (link)

= “How to Design Financial Incentives in Professions That Are Highly Territorial.” Kellogg Insight,
February 2020. Based on Chown, “Financial Incentives and Professionals’ Work Tasks,”
Organization Science. (link)

. “Would ‘Medicare for All’ Really Reduce Healthcare Costs in the U.S.?” Kellogg Insight, October
2019. Based on Chown et al. “The opportunities and limitations of monopsony power in healthcare:
Evidence from the United States and Canada,” NBER Working Paper. (link)

TEACHING CASES

= Leading Culture Change at Emerson (2025) (with Richard Jolly & Katharine Kruse)

AWARDS, FELLOWSHIPS & ACHIEVEMENTS

= Meritorious Service Award (Best Reviewer Award), Organization Science (2025)

= SMS Best Conference Paper Award, Nomination: Earlier version of “Peer Influence in the
Workplace.” (2023)

= SMS Strategic Human Capital Interest Group Best Paper Award, Nomination: Earlier version of “Peer
Influence in the Workplace.” (2023)

» Fellowship, Stanford Center for Advanced Study in the Behavioral Sciences (CASBS) Summer
Institute for Organizational Effectiveness (2023)

»  Administrative Science Quarterly Best Paper Based on a Dissertation, Runner-Up: The unfolding of
control mechanisms inside organizations: Pathways of customization and transmutation (2022).

= SMS Best Paper Award for Creativity in Research, Finalist: Earlier version of “Expert capture”
(2022).

»  Best Symposium Award (organizer): “So Much Work to Do: New Approaches to Studying Work
Tasks”. OMT division, Academy of Management Annual Meeting (2022)

= SMS Strategic Human Capital Interest Group Best Paper Award, Nomination: Earlier version of
“Specialized Roles and Task Allocation in Organizations.” (2021)

= Fellowship, Stanford Center for Advanced Study in the Behavioral Sciences (CASBS) Summer
Institute for Organizational Effectiveness (2018)
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= Best Reviewer Award, Organization Science (2017)

= Finalist, Organization Science/INFORMS dissertation proposal contest (2015)

= Social Sciences and Humanities Research Council of Canada (SSHRC) Doctoral Award (2013-2015)

»  European Group on Organization Studies (EGOS) Colloquium Travel Grant (2013)

= School of Graduate Studies (SGS) Conference Grant (2012)

*  William Osborn Twaits Fellowship, Rotman School of Management (2011-2014)

= Doctoral Fellowship, Rotman School of Management (2010-2016)

=  Andrew Alexander Kinghorn Award and Fellowship for achieving highest academic standing in Full
Time Core MBA class (2005)

= Recipient of numerous scholarships for academic performance, leadership and overall contribution to
school life during MBA (Dean’s List & Bregman Scholar, CIBC BASc/MBA Scholarship, Class of
1997 Scholarship, Class of 2002 MBA Award, CIBC Access Award)

= Valedictorian of Full Time MBA program (voted by peers)

= Part of design team for MOST microsatellite (while working as Junior Engineer at Dynacon) which
won the 2008 Canadian Aeronautics and Space Institute “Alouette Award” for outstanding
contributions to advancement in Canadian space technology, applications, science and engineering

GRANTS

= Co-PI, “SCISIPBIO: A data-science approach to evaluating the likelihood of fraud and error in
published studies,” National Science Foundation (NSF), $350,000, 2020-2022. (joint with Luis
Amaral (PI) and Thomas Stoeger (co-PI))

= Social Sciences and Humanities Research Council of Canada (SSHRC) Doctoral Award (2013-2015)

INVITED SEMINAR PRESENTATIONS

= Berkeley Haas, February 2027

*  Columbia Business School, Columbia University, April 2025

» Labor and Employment Relations, University of Illinois — Urbana-Champaign, April 2024

= Department of Medical Social Sciences, Northwestern University, October 2022

* Yale School of Management, Yale University, April 2022

*  Questrom School of Management, Boston University, April 2022

= Robert H. Smith School of Business, University of Maryland, May 2021

» Stanford MS&E, April 2021 (rescheduled from spring 2020)

= London Business School, Strategy, November 2019

= MIT Sloan (Work and Organization Studies), March, 2018

= The Wharton School (Management Department), University of Pennsylvania, February 2016

= Carlson School (Strategic Management), University of Minnesota, January 2016

»  (oizueta Business School (Organization & Management Area), Emory University, January 2016
=  Booth School of Business (Organizations & Markets Area), University of Chicago, January 2016
= Kellogg School of Management (MORS Department), Northwestern University, December 2015
= Harvard Business School (OB Unit) December 2015

=  Desautels Faculty of Management (Strategy & Orgs Area), McGill University, December 2015
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REFEREED CONFERENCE PRESENTATIONS

2026

2023

2022

2021

“Specialized Roles and Task Allocation in Organizations,” Academy of Management 2026.
“Adaptation Without Reassessment: Evaluative Suspension in Organizational Change,” Academy of
Management 2026

“Occupational Gender Composition and Task Segregation in Professional Work,” Equitable
Organizations Conference, McGill University, 2026; Academy of Management 2026 (S. Kaplan).

“Making sense of quick wins: How a well-designed bottom-up change initiative soured.” Organization
Science Winter Conference, Plenary Panel, 2025.

“Organizational influence over healthcare delivery.” Academy of Management, 2025.

“How experts respond to the introduction of less-credentialed workers” (C. Inoue). Strategic
Management Society, 2025.

“Roles, incentives and performance feedback: How physicians respond to cost-control pressures.”
AMD Special Research Forum on Healthcare, Wharton, 2025.

“Direct-to-Prescriber Promotion” (A. Abisambra). AMD Special Research Forum on Healthcare,
Wharton, 2025.

“Task-level segregation and the gendered division of labor.” (Re)Production of Inequality Conference,
Columbia, 2025; Academy of Management, 2025

“Task-level segregation and the gendered division of labor.” Wharton People & Organizations
Conference (Plenary), 2024.

“How experts respond to the introduction of less-credentialed workers.” Wharton People &
Organizations Conference, 2024; Academy of Management, 2024.

“Peer Influence in the Workplace” (C. Inoue). Wharton People & Organizations Conference, 2023;
Strategic Management Society, 2023.

o Nominated for SMS Best Conference Paper Award

o Nominated for SMS-Strategic Human Capital Best Paper Award

“Peer Influence in the Workplace.” Academy of Management, 2022.
“Network Dynamics Under Uncertainty.” Strategic Management Society, 2022; Academy of
Management, 2022.

o Finalist, SMS Best Paper Award for Creativity in Research
“So Much Work to Do: New Approaches to Studying Work Tasks” (Symposium Organizer with N.
Wilmers, C. Anthony, T. DeWitt, L. Cohen). Academy of Management, OMT Division, 2022.

o Winner, Best Symposium Award

“Specialized Roles and Task Allocation in Organizations” (C. Inoue). Strategic Management Society,
2021.

o Nominated for SMS Research Methods Best Paper Award
“Poisoning the well of empowerment?” Wharton People & Organizations Conference (Plenary), 2021;
Academy of Management, 2021.
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2019

“Jurisdictional dominance and the use of new practices” (D. Boynton). Academy of Management,
2021.

“The unfolding of control mechanisms inside organizations.” Academy of Management, 2020.
“Geographic determinants of communication and collaboration.” (C. Liu) Academy of Management,
2020.

“Jurisdictional dominance and the use of new practices” (D. Boynton). Academy of Management,
2020.

“Financial incentives & professionals’ work tasks.” Strategic Management Society, 2019; Academy of
Management, 2019.

“Poisoning the well of empowerment?” Strategic Management Society Pre-Conference on Healthcare
& Strategy, 2019

“The unfolding of control mechanisms inside organizations.” Wharton People & Organizations
Conference, 2018; Strategic Management Society, 2018.

“Jurisdictional dominance and the use of new practices” (D. Boynton). Strategic Management Society,
2018; Academy of Management, 2018; EGOS, 2018.

“The unfolding of control mechanisms inside organizations.” Wharton People & Organizations
Conference, 2017; Economic Sociology & Organizations, Occupations, and Work Conference, 2017.
“Financial incentives & professionals’ work tasks.” Junior Organization Theory Workshop, Yale,
2017.

20122016

“Financial incentives & professionals’ work tasks.” Organization Science/INFORMS Dissertation
Proposal Contest, 2015; Wharton People & Organizations Conference, 2015; MIT Economic
Sociology Conference (Poster), 2015; Alberta Institutions Conference, 2015; CCC Conference, NYC,
2015; Academy of Management, 2014; EGOS, Montreal, 2013.

“The unfolding of control mechanisms inside organizations.” Academy of Management, 2015;
Ontario & Quebec Qualitative Methods Workshop, 2015.

“Geography and Power in an Organizational Forum” (C. Liu). Academy of Management, Boston,
2012; Wharton People & Organizations, 2012.

OTHER INVITED TALKS & PANELS

“Contemporary Issues in Studying Work™ (Panel with B. Bechky & L. Greer). Organization Science
Winter Conference, 2026.

“Task-level segregation and the gendered division of labor”, Rotman Strategic Management
Brownbag, 2024

Oak Street Health Fellowship of Value Based Care Lecture, 2024

Northwestern University Feinberg School of Medicine, Department of Medical Social Sciences, 2023
Stanford Center for Advanced Study in the Behavioral Sciences (CASBS) Summer Institute for
Organizational Effectiveness Speaker Series, July 2020

“Poisoning the well of empowerment?” Stanford CASBS Seminar, 2021
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»  Quest speaker, Social Interaction & Organizing at Northwestern (SION), Northwestern University,
2017

TEACHING & ADVISING

MBA
= “Leading the Strategic Change Process,” Kellogg School of Management (2017-present)

PhD
= “Macro Research Methods PhD Seminar,” Kellogg School of Management (2021-present)

PhD Students
= Mia Boyer-Edwards: Candidacy Paper Committee (est. graduation 2029)
= Seoul Lee: Dissertation Committee Member (est. graduation 2028)
= Alejandro Castillo Abisambra: Candidacy Paper Committee (est. graduation 2027)
= Jodie Koh: Candidacy Paper Committee (est. graduation 2027)
= Molly Weinstein: Candidacy Paper Committee (est. graduation 2027)
= Harry Haochi Zhang: Dissertation Committee Member (graduated 2023)
= Tae-Ung Choi: Candidacy Paper Committee (graduated 2023)
» Carmen Diaz: Dissertation Committee Member, Candidacy Paper Committee (graduated 2023)
= Anna McKean: Dissertation Committee Member, Candidacy Paper Committee (graduated 2022)
= Dylan Boynton: Dissertation Committee Member, Candidacy Paper Committee (graduated 2021)
*  Yuan (Tanya) Tian: Dissertation Committee Member (graduated 2020)

PROFESSIONAL SERVICE

Academic Field
= EGOS SWG on Expertise in & around Organizations (Organizer for Expertise and Organizational
Structures), 2027
=  Organization Science Winter Conference Organizer, 2026
= STR Doctoral Consortium Organizer, STR Division, Academy of Management, 2023-2025
= Administrative Science Quarterly Scholarly Contribution Award Committee, 2024
= Research Committee, STR Division, Academy of Management, 2020-2022
= Strategic Research Forum (SRF) Annual Conference Organizer (2019/20)
= Conference sub-committee organizer, Economic Sociology Conference, 2016

Reviewing
= Editorial Review Board Member: Administrative Science Quarterly, Organization Science
* Ad hoc reviewer for Strategic Management Journal, Management Science, Academy of Management
Journal, Social Forces, ILR Review, Journal of Organization Design, PLOS ONE, NSF.

Northwestern University
= Grader, MORS PhD Preliminary Exams (2017-present)
= Organizer, MORS Brownbag Series (2017-2022; 2026)
= Committee Member, PhD Admissions (2021, 2023, 2025)
*  Committee Member, MORS Department Faculty Recruiting (2016-2022)
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Organizer, MORS Seminar Series (2017-2021)
Observer, Kellogg Personnel & Tenure Committee (2019/20)

University of Toronto

Rotman Faculty Council, PhD representative (2012, 2013)
Rotman PhD Program Committee, PhD representative (2012, 2013)
Guest Lecturer for “Seminar in Strategy” (UofT Scarborough Commerce) (2012, 2013)

SELECTED MEDIA & PUBLIC ENGAGEMENT

Private Innovation in the Public Interest podcast. “Jillian Chown: Your Professional Peers Matter a
Lot—Even More Than Your Organizational Mandate—to What You Do.” Episode 65, October 2,
2025. (link)

Psychology Today. “How Van Gogh’s ‘Hot Streak’ Fits Some Universal Patterns.” September 14,
2021.

Marginal Revolution. “Understanding the Onset of Hot Streaks in Careers.” September 14, 2021.
UPL. “Data Show Formula for Artistic Success: Creative Exploration Followed by Exploitation.”
September 13, 2021.

U.S. Bureau of Labor Statistics, Monthly Labor Review. “Would a Medicare-for-All System Lower
Healthcare Costs in the United States?” February 19, 2020. Research summary of Chown, Dranove,
Garthwaite & Keener’s NBER working paper.

Women in Higher Education. “PROFILE: Chown Provides Insight into Organizational Dynamics.”
Vol. 28, No. 10, October 2019.

The Disruptors podcast. “Jillian Chown: Why Your Organization Sucks at Change, and What to Do
About It.” Episode 15, July 18, 2019. (link)

Financial Times. “Your Location Matters in the Office Environment, Say Researchers.” May 30,
2014.

TIME. “Science Proves It: The Senate Really Is Junior High.” April 9, 2014.

OTHER PROFESSIONAL EXPERIENCE

Big Careers, Little Kids, Chicago, IL - Advisory Board member (2017-2021)

HIO-Group (now part of KPMG), Toronto, ON - Healthcare Perf. Improvement Consultant (2009)
McKinsey & Company, Toronto, ON & Montreal, QC - Engagement Manager (2008-2009),
Associate (2006-2008)

Deloitte Consulting, Toronto, ON — Summer Associate (2005)
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https://open.spotify.com/episode/0n2PEHLXVCwzcUJlkRsE8N
https://podcasts.apple.com/us/podcast/why-your-organization-sucks-at-change-and-what-to-do-about-it/id1395413306?i=1000444805979

REFERENCES

Prof. Sarah Kaplan
Professor Emerita, Strategic Management
Rotman School of Management, University of Toronto

s.kaplan@rotman.utoronto.ca
(416) 978-7403

Prof. Willie Ocasio

James F. Towey Professor of Business and Leadership and Senior Associate Dean of Strategy and Director of
Illinois Strategic Organization Initiative

Gies School of Business, University of Illinois — Urbana-Champaign

wocasio@illinois.edu

(217) 244-8821

Prof. Lamar Pierce

Beverly and James Hance Professor of Strategy
Editor-in-Chief at Organization Science

Olin School of Business, Washington University
pierce@wustl.edu

(510) 693-0445
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